Concept
Development

¥

Product Definition

Functional Requirements
Evaluation Prototypes
Pilot Process

Typical Lead Time:
4-6 Weeks

Process
Optimization

¥

« Test Parts for DV, Aging
» Process Window Defined
« Test Methods

Typical Lead Time:
4-6 Weeks

Production
Scale Up

4

« Supply Contract

« Product Forecast

Capacity Plan
» Equipment (IQ)

Typical Lead Time:

Varies based
on production volu

A F4-, ) Process Map

Validation

4

Pilot Run
Process Docs
0Q, PQ, GR &R

Production Transfer

Typical Lead Time:
4-6 Weeks

Production

4

« SPC
» Change Control
» Continual Process

Improvement



